SUBJ/NAVY DOCTRINE EXECUTIVE STEERING COMMITTEE (NDESC) RESULTS//
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NARR/REF A IS THE NAVY DOCTRINE EXECUTIVE STEERING COMMITTEE CHARTER. REF B IS NDESC ANNOUNCEMENT.//

POC/NWDC/LOC:N562/TEL:(401) 841-3092/TEL:DSN: 948-3092//

RMKS/1.  PER REFS A AND B, THE NAVY DOCTRINE EXECUTIVE STEERING COMMITTEE (NDESC) MET 22-23 OCT 03 AT NAVY WARFARE DEVELOPMENT COMMAND DETACHMENT, NORFOLK, VA.  THE NDESC MEETS SEMI-ANNUALLY AS A DECISION MAKING AND INFORMATION SHARING FORUM FOR THE NAVY DOCTRINE COMMUNITY.  ATTENDEES INCLUDED REPRESENTATIVES OF FLTFORCOM (FFC), PACFLT, USNAVEUR, USNAVCENT, NUMBERED FLT COMMANDERS, MCCDC, MINE WARFARE COMMAND (MWC), OPNAV N202, COAST GUARD, FLEET INFORMATION WARFARE CENTER (FIWC), AND SURFACE WARFARE DEVELOPMENT GROUP (SWDG).

2.  TOPICS DISCUSSED INCLUDE:

A.  NWDC BRIEFED:  NTTP 1-01 (NAVY WARFARE LIBRARY) UPDATE, SEA TRIAL CAMPAIGN PLAN, THEATER ASW, WARFARE CENTER OF EXCELLENCE

(WCOE) ALIGNMENT AND EXTENSIBLE MARKUP LANGUAGE (XML) STANDARD:

(1)  NTTP 1-01 DISCUSSION FOCUSED ON UPDATING THE PUBLICATION TO REFLECT CURRENT TECHNOLOGY AND MEASURES TO IMPROVE SPEED AND EFFICIENCY OF DOCTRINE DEVELOPMENT AND MAINTENANCE.

(2)  SEA TRIAL BRIEF UPDATED THE NDESC ON THE SEA TRIAL CAMPAIGN PLAN, INSTRUCTION AND THE DRAFT NWDC EXPERIMENTATION PLAN FOR 04.

(3)  THEATER ASW BRIEF UPDATED THE NDESC OF PACFLT-LED DEVELOPMENT OF NWP 3-21.2, FLEET (THEATER) ASW.  THE PROGRAM DIRECTIVE IS APPROVED AND THE FIRST DRAFT IN DEVELOPMENT BY PACFLT.

(4)  XML BRIEF OUTLINED ACTIVITY TO DATE ON XML AND ITS POSSIBLE NEAR TERM APPLICABILITY TO DOCTRINE DEVELOPMENT.  ADDITIONALLY, NWDC EXPLAINED THE IMPORTANCE OF DEVELOPING AN XML DATA MANAGEMENT PROCESS THAT WILL SUPPORT RAPID MANIPULATION OF DOCTRINE, BY TOPIC, TO DIRECTLY SUPPORT EFFICIENT OPERATION USE OF DOCTRINE, AS WELL AS IMPROVED INFUSION OF DOCTRINE INTO TRAINING COMMAND AND DIGITAL TRAINING TOOLS. B.  FFC BRIEFED THE STATUS OF JP 3-32, COMMAND AND CONTROL FOR JOINT MARITIME OPERATIONS.  ADJUDICATION OF SECOND DRAFT COMMENTS IN PROCESS; FFC STAFFING PROPOSED PROGRAM MILESTONE CHANGES FOR JOINT STAFF CONSIDERATION AND APPROVAL TO INCORPORATE LESSONS LEARNED FROM OIF AND NOV 03 JFMCC WARGAME. C.  MINEWARCOM, SUBDEVRON TWELVE, NAVNETWARCOM AND FIWC BRIEFED THE STATUS OF THEIR RESPECTIVE DOCTRINE INITIATIVES. D.  NAVY INTERNATIONAL PROGRAMS OFFICE (IPO) OUTLINED AN INITIATIVE FOR PUBLICATION DEVELOPERS TO CONDUCT A FOREIGN DISCLOSURE REVIEW IN CONJUNCTION WITH THE DEVELOPMENT OR REVISION OF A PUBLICATION. ADDITIONALLY, THEY BRIEFED A NOTIONAL PLAN ON HOW EXTENSIBLE MARKUP LANGUAGE (XML) WILL SPEED FUTURE FOREIGN DISCLOSURE REVIEWS. E.  NAVSUBFOR IDENTIFIED PUBLICATIONS THEY BELIEVE WILL REQUIRE UPDATES PRIOR TO DEPLOYING SSGN AND SUGGESTED THE REQUIREMENT FOR AT LEAST ONE NEW PUBLICATION. F.  NAVY PERSONNEL DEVELOPMENT COMMAND PROVIDED A BRIEF ON THEIR NAVY KNOWLEDGE ONLINE PORTAL AND DISCUSSED THE IMPORTANCE OF IMPROVING THE LINKS BETWEEN THE DOCTRINE AND TRAINING COMMUNITIES. G.  SWDG PROPOSED CHANGES TO THE SURFACE AND AMPHIBIOUS WARFARE DOCTRINE HIERARCHY.  THE PROPOSAL WOULD RESULT IN SIGNIFICANT CONSOLIDATION OF PUBLICATIONS AND ALIGN THE PUBLICATIONS PER NTTP 1-01 DIRECTION (OPERATIONAL, TACTICAL AND REFERENCE).  ADDITIONALLY, SWDG SUGGESTED THAT THE NAVY DOCTRINE HIERARCHY MAY REQUIRE ADJUSTMENT TO ALIGN MORE CLOSELY WITH SEA POWER 21-SEA TRIAL. I.  NWDC BRIEFED DRAFT CHANGES TO NDESC CHARTER THAT WOULD REDUCE THE FREQUENCY OF MEETINGS OF THE NDESC TO ROUGHLY ONE A YEAR AND INCLUDE MORE FREQUENT VTCS BETWEEN NWDC, OPERATIONAL AGENTS AND WCOES ON SPECIFIC SEA TRIAL TACTICAL DOCTRINE.  FOLLOWING INPUT FROM OTHER PARTICIPANTS, AND CFFC THE UPDATED CHARTER WILL BE PUBLISHED. J.  ALL OF THE PRESENTATIONS GIVEN AT THE NDESC ARE LOCATED ON THE NWDC WEBSITE AT: HTTP:/WWW.NWDC.NAVY.MIL/CONFERENCE/NLLESC_2003/DEFAULT.ASP(ALL LOWER

CASE) AND HTTP:/WWW.NWDC.NAVY.SMIL.MIL/CONFERENCE/DOCTRINEESC/NDESC_OCT_2003.

ASP

3.  ACTION ITEMS INCLUDE:

A.  NWDC POST DRAFT NTTP 1-01 REVISION FOR COMMENT ON DOCTRINE DISCUSSION GROUP TO INCORPORATE CHANGES DISCUSSED AT THE NDESC NLT NOV 03. B.  NWDC POST DRAFT DOCTRINE HIERARCHY THAT ALIGNS WITH SEA POWER 21 PILLARS ON DOCTRINE DISCUSSION GROUP NLT FEB 04. C.  NDESC AGREED IN PRINCIPLE TO ADOPT SWDG PROPOSED SURFACE AND AMPHIBIOUS WARFARE HIERARCHY CHANGES.  VOTING MEMBERS (FFC, CPF, CNE, CUSNC, NWDC) WILL EVALUATE SPECIFIC CHANGES DURING PROGRAM DIRECTIVES STAFFING. D.  NWDC ESTABLISH A WORKING GROUP TO MEET PERIODICALLY TO SUPPORT DEPLOYMENT OF NAVY DOCTRINE IN AN XML ENVIRONMENT NLT JAN 04. E.  NWDC POST DRAFT CHANGES TO NDESC CHARTER FOR COMMENT ON DOCTRINE DISCUSSION GROUP TO INCORPORATE CHANGES DISCUSSED AT THE NDESC  NLT DEC 03.

4.  NWDC THANKS ALL PARTICIPANTS FOR MAKING THIS AN INFORMATIVE AND PRODUCTIVE MEETING.//
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