2003 NLLS ESC PROPOSED AGENDA ITEMS


NLLS REMEDIAL ACTION PROGRAM

1. Issue:

NLLS has developed an effective capability for the collection, collation, and dissemination of lessons learned and continues to make improvements in each of these areas.  Woefully behind the power curve, however, is the NLLS Remedial Action Program (RAP) which is, in reality, five separate Management Site RAPs with varying states of effectiveness.  It is time for the Central Site/NWDC to step up and take an active role in pursuing the correction of significant RAP items.

2. Specific Proposal:

To put teeth into the RAP process the Central Site will be the administrator of the NLLS Remedial Action Program and serve as the primary interface between the NLLS RAP and OPNAV, NAVSEA, Type Commanders, Training, and Doctrine commands.  Management Sites will identify potential RAPs as they do now, and submit them to the Central Site for review.  The Central Site will conduct an initial "scoping" of the issue to determine if the RAP is of Navy-wide concern (i.e. requires action by OPNAV, NAVSEA, etc.) or theater concern (i.e. is unique to and can be fixed by the numbered fleet commander).  Theater concern RAPs are returned to the Management Site for action and tracking.  Navy-wide RAPs are retained for action and tracking by the Central Site.

3. Comments:

The Central Site/NWDC is much better positioned than a Management Site Manager to deal with OPNAV, NAVSEA, SPAWAR, etc., particularly if CFFC is willing to weigh in on issues when needed.

Having the same command (rather than five Site Managers from five different commands) deal with OPNAV, NAVSEA, SPAWAR, etc. for all RAP items will increase the visibility and credibility of the NLLS RAP.

The increased effectiveness of the NLLS RAP provides a visible and valuable contribution from the NLLS - the correction of deficiencies reported by the fleet.

REQUIRED SUBMISSION OF LESSONS LEARNED

1. Issue:


OPNAVINST 3500.37C describes the Navy Lessons Learned System and delineates responsibilities with respect to processing lesson learned submissions within the system.  The instruction, however, does not include any formal requirements as to when submissions are to be made.  Paragraph 8.c.(3), "Actions and Responsibilities" for "FLEETs and COMUSNAVCENT," states:

"Ensure fleet users submit Lessons Learned, Summary Reports, and Port Visit Reports in the correct NIIP format and are validated prior to inclusion into the database."

Paragraph 8.f.(1), "Actions and Responsibilities" for "All NLL Users," states:

"Any fleet user may originate LL/Summary Reports/PVRs using the Navy Instructional Input Program (NIIP) software found on the NAVWARDEVCOM SIPRNET web page or on the NLL CD-ROM set."

This is the closest the instruction gets to specifying formal submission requirements.  All NLL users MAY submit lessons and if they do, FLEETs and COMUSNAVCENT will ensure they are properly formatted.


Absent formal submission requirements, it is left to the Fleet Management Site Manager to forage for lessons learned inputs from theater operations and exercises, often requiring re-formatting from GENADMIN messages, WORD documents, Excel spreadsheets and PowerPoint presentations.

2. Specific Proposal:

The OPNAVINST include the specific requirements to submit port visit reports, mid-deployment and post deployment lessons learned to the appropriate Management Site.

In addition, on an annual basis, the Central Site/NWDC provide to CFFC for dissemination to numbered fleet commanders a "hit list" of specific issues, UJTLS, and UNTLS of particular concern based upon past performance, current issues and anticipated Navy requirements.  Guided by this hit list, the numbered fleets propose specific operations/exercises from which lesson learned submissions will be required during the following year.  The Central Site reviews and consolidates the submissions and drafts a proposed CFFC directive requiring lesson learned submission for the selected operations/exercises (including the timeframe for lesson submission).

3.Comments:

Establishing a formal submission requirement would not result in additional Fleet reporting since lessons learned are normally generated at these points anyway.  It would, however, promote reporting in the proper format, standardize submission requirements across all theaters, and help insure lessons make it all the way into the Navy Lessons Learned Database.

