COMPACFLT AGENDA ITEMS-2003

Subj: Lesson Review Process
Issue:  Improve the accuracy and flow of lessons being submitted to the NLLS.

Background:  
· Major fleet complaint concerning lesson flow is the NLLS requirement that the submitter’s Immediate Superior in Charge (ISIC) approve and forward all lessons.
· Requirement has in the past been abused by some ISICs. Lessons have been deleted by ISICs because the lessons reflected poorly on the ISICs management or decision skills. 
· Another common ISIC complaint is that forwarded lessons are ignored, lessons positions are inflated and lesson weaknesses are downgraded.
· Entire Carrier Air Wing’s Iraqi Freedom’s lessons were pulled because the lessons were too candid.   

Recommendation: Decisions and Fleet training are based on past fleet experiences.

If the experiences are not documented properly, we do not adequately serve our operating forces. 

· Routine Port Visit reports that are submitted via record message traffic do not require additional review and can be entered directly into the NLLS via the Fleet Management Site (FMS)

· Ships operating autonomously may submit their lessons via record message traffic directly to an FMS.
· Ships, submarines and squadrons operating within a Strike Group (SG), Amphibious Ready Group (ARG) and or an Expeditionary Strike Group (ESG) submit all lessons via Group Commander for review and approval. Operational Group commanders should submit lessons via email or record traffic directly to the FMS.  
· During the Inter Deployment Training Cycle (IDTC), Group Commander's submit all Basic and Intermediate Phase lessons to Training Carrier Group with a copy to the FMS.  During the ITDC Advanced Phase, Group Commander's submit lessons to the number fleet commander, conducting the training, with a copy to the FMS.  

Subj: Unclassified NLLS on Internet

Issue:  A vast number of naval personnel do not have clearances (medical, supply, chaplains, maintenance officers etc) but require access to an online lesson learned data

base.  Additionally, not all naval personnel with clearances have access to a SIPRNET terminal. All commands have access to INTERNET.

Background:  
· NLLS is only available online via the SIPRNET.

Recommendation: 
· Install a password protected unclassified NLL database on the Internet.

Subj: Modify Enclosure 4 paragraph 2 to OPNAVINST 3500.37C

Issue: Present RAP definition can be confusing with respect to when to initiate a RAP when faced with the possibility that the RAP problem is already being addressed by another program.

Recommendation: 
Update OPNAVINST with enhanced remedial action process guidance.
