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CNO WASHINGTON DC/N2N6/N81/N51/
COMUSFLTFORCOM/N5/N8/N9/
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PEO IWS WASHINGTON DC/IWS-6/
SUBJ/TRIDENT WARRIOR 2013 (TW13) MAIN OPERATIONAL PLANNING (MOP) CONFERENCE
POC/DAVID SCHLESINGER/CDR/UNIT:NWDC/NAME:SAN DIEGO, CA
/TEL: (619) 553-1206/EMAIL:DAVID.SCHLESINGER(AT)NAVY.MIL//
POC/PAUL SCHMITT/GS-14/UNIT:NWDC/NAME:NORFOLK, VA/TEL:757-341-4386
/EMAIL:PAUL.S.SCHMITT1(AT)NAVY.MIL//
POC/BRAD POELTLER/-/UNIT:NWDC/NAME:SAN DIEGO, CA/TEL:619-972-6901
/EMAIL:BRADFORD.POELTLER(AT)NAVY.MIL//
POC/DEBRA COON/-/UNIT:NWDC/NAME:NORFOLK, VA/TEL:757-443-9641
/EMAIL:DEBRA.COON.CTR(AT)NAVY.MIL//
GENTEXT/REMARKS/1. TRIDENT WARRIOR 2013 (TW13) MAIN OPERATIONAL PLANNING (MOP) MEETING WILL BE CONDUCTED IN NORFOLK, VA FROM 4-6 DECEMBER 2012.  THE TW13 MOP WILL DEFINE DETAILS FOR TRIDENT WARRIOR 2013 EXPERIMENTATION.  PLANNING WILL BE CONDUCTED AT NAVY WARFARE DEVELOPMENT COMMAND (NWDC), NORFOLK, VA, 1528 PIERSEY ST, BUILDING O-27, NAVY CENTER FOR ADVANCED MODELING AND SIMULATION (NCAMS) ROOM LOCATED ON THE FIRST FLOOR.
2.  OBJECTIVES:
    A.  REFINE DATA PLANNING AND ANALYSIS OBJECTIVES FOR EACH EXPERIMENT INITIATIVE
    B.  IDENTIFY SPECIFIC / UNIQUE REQUIREMENTS FOR OBJECTIVE THREADEX SUPPORT
    C.  IDENTIFY INITIAL REQUIREMENTS FOR DATA COLLECTION AND ANALYSIS PLAN
    D.  ESTABLISH TRAINING REQUIREMENTS
    E.  REVIEW AND REFINE DRAFT MANNING PLAN
    F.  ESTABLISH PUBLIC AFFAIRS / DISTINGUISHED VISITOR REQUIREMENTS
    G.  REFINE FLEET ASSETS / PLATFORMS WHICH WILL BE REQUIRED TO SUPPORT THE EXPERIMENT
    H.  OUTLINE U.S. / COALITION NODES INCLUDING LEVEL OF PARTICIPATION, ROLES, AND RELATED RESOURCE REQUIREMENTS
    I.  REFINE EXECUTION TIMELINES
    J.  REVIEW INSTALLATION REQUIREMENTS AND MILESTONES
3.  THE FOLLOWING AGENDA IS PROVIDED:
04 DECEMBER 2012 (TUESDAY):
0730-0830 CHECK-IN AND BADGE ISSUE
0830-1200 BRIEFS:  WELCOME REMARKS, ADMINISTRATIVE REMARKS, OVERVIEW, IN-BRIEFS FROM FUNCTIONAL AND FOCUS AREA LEADS
1300-1700 WORKING GROUP MEETINGS IN BREAKOUT ROOMS
[bookmark: _GoBack]05 DECEMBER 2012 (WEDNESDAY):
0800-1700 WORKING GROUP MEETINGS IN BREAKOUT ROOMS
06 DECEMBER 2012 (THURSDAY):
0800-1200 WORKING GROUP MEETINGS IN BREAKOUT ROOMS
1300-1600 WORKING GROUP OUT BRIEFS AND ACTION ITEM REVIEW 
4.  MAJOR MILESTONES INCLUDE: FINAL OPERATIONAL PLANNING CONFERENCE 30 APR 2013 – 02 MAY 2013, TRIDENT WARRIOR EXECUTION 8-15 JULY 2013, TRITON CENTENARY EXECUTION OCT 2013.
5.  ACTION FOR ALL ATTENDEES:  PARTICIPANTS WILL BE REQUIRED TO REGISTER AT THE FOLLOWING WEBSITE: HTTPS://WWW.NWDC.NAVY.MIL/MOP/DEFAULT.ASPX  
6.  CLEARANCES AND ACCESS (US CITIZENS): CONFERENCE TO BE HELD AT THE SECRET LEVEL.  ALL MOP ATTENDEES MUST SUBMIT VISIT REQUESTS TO NWDC VIA JPAS USING SMO CODE N689486 NLT 21 NOVEMBER 2012. PLACE "TW MOP" IN THE POC BLOCK AND SUBMIT WITH EXACT DATES FOR THE MOP, NOT INCLUDING TRAVEL DATES. VISIT REQUEST MUST BE SUBMITTED VIA JPAS OR FOREIGN VISIT SYSTEM (FVS). NWDC SECURITY MANAGER IS MR. EUGENE SNOW, PHONE 757-341-4035, FAX 757-341-4038.
7.  FOREIGN NATIONAL ATTENDEES:
    A.  FOREIGN NATIONALS INVITED TO OBSERVE OR PARTICIPATE IN TW13 MOP MUST ADHERE TO ESTABLISHED FOREIGN VISIT REQUEST (FVR) PROCEDURES UTILIZING THE FOREIGN VISIT SYSTEM FROM THEIR RESPECTIVE EMBASSY. FOREIGN NATIONALS ATTENDING THE MOP MUST ENSURE NWDC HAS RECEIVED AN APPROVED VISIT AUTHORIZATION PRIOR TO FINALIZING ANY TRAVEL ARRANGEMENTS. FOREIGN AFFILIATES UNDER THE PERSONNEL EXCHANGE PROGRAM (PEP) MUST SEND APPROPRIATE VISIT REQUEST.
    B.  NWDC POC FOR FOREIGN VISIT REQUEST IS MR. EUGENE SNOW, EMAIL EUGENE.SNOW(AT)NAVY.MIL, PHONE 757-341-4035, FAX 757-341-4038.
8.  PERSONAL ELECTRONIC DEVICES (PED) POLICY: NO CELL PHONES, RECORDING DEVICES, CAMERAS, OR PORTABLE MEDIA PERMITTED INSIDE NWDC ROOMS.
9.  NON-DOD ID CARD HOLDERS MUST COORDINATE SPONSORSHIP WITH MOP POC, DEBRA COON, EMAIL: DEBRA.COON.CTR(AT)NAVY.MIL, PHONE 757-443-9641.
10.  NO FEE WILL BE ASSESSED.  TRAVEL ARRANGEMENTS INCLUDING BILLETING ARE THE RESPONSIBILITY OF EACH ATTENDEE.
11.  ADMIN/LOGISTICS QUESTIONS CONCERNING THIS MOP SHOULD BE ADDRESSED TO DEBRA COON, EMAIL: DEBRA.COON.CTR(AT)NAVY.MIL, PHONE: (757)443-9641.
