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FM COMNAVWARDEVCOM NORFOLK VA
TO COMUSFLTFORCOM NORFOLK VA
COMPACFLT PEARL HARBOR HI
COMTHIRDFLT
COMFOURTHFLT
COMFIFTHFLT
COMSIXTHFLT
COMSEVENTHFLT
COMTENTHFLT
COMNAVSURPAC SAN DIEGO CA
COMNAVSUBLANT NORFOLK VA
COMNAVAIRPAC SAN DIEGO CA
COMNECC LITTLE CREEK VA
COMNAVWARDEVCOM NORFOLK VA
INFO CNO WASHINGTON DC
COMUSNAVEUR NAPLES IT
COMUSNAVCENT
COMUSNAVSO
COMUSNAVAF NAPLES IT
COMFLTCYBERCOM FT GEORGE G MEADE MD
COMNAVSUBPAC PEARL HARBOR HI
COMNAVAIRLANT NORFOLK VA
COMNAVSURFLANT NORFOLK VA
COMNAVCYBERFOR VIRGINIA BEACH VA
COMNAVNETWARCOM VIRGINIA BEACH VA
COMNAVSPECWARCOM CORONADO CA
NAVAMDCOM DAHLGREN VA
NMAWC SAN DIEGO CA
NAVSTKAIRWARCEN FALLON NV
COMSUBDEVRON TWELVE
NAVPGSCOL MONTEREY CA
USNA ANNAPOLIS MD
NAVWARCOL NEWPORT RI
CG MCCDC QUANTICO VA
TACTRAGRULANT DAM NECK VA
TACTRAGRUPAC SAN DIEGO CA
CNA ALEXANDRIA VA
AIRTEVRON ONE
COMPATRECONGRULANT NORFOLK VA
COMSTRKFIGHTWINGPAC LEMOORE CA
COMSTRKFIGHTWINGLANT OCEANA VA
COMHELSEACOMBATWINGPAC SAN DIEGO CA
COMHELSEACOMBATWINGLANT NORFOLK VA
COMHELMARSTRIKEWINGSPAC SAN DIEGO CA
COMHELMARSTRIKEWINGLANT MAYPORT FL
COMACCLOGWING PT MUGU CA
COMCARSTRKGRU ONE
COMCARSTRKGRU TWO
COMCARSTRKGRU THREE
COMCARSTRKGRU FIVE
COMCARSTRKGRU SEVEN
COMCARSTRKGRU EIGHT
COMCARSTRKGRU NINE
COMCARSTRKGRU TEN
COMCARSTRKGRU ELEVEN
COMCARSTRKGRU TWELVE
COMEXPSTRKGRU TWO
COMEXPSTRKGRU THREE
COMEXPSTRKGRU FIVE
COMEXPSTRKGRU SEVEN
COMCARAIRWING TWO
COMCARAIRWING THREE
COMCARAIRWING SEVEN
COMCARAIRWING SEVENTEEN
COMCARAIRWING ELEVEN
COMCARAIRWING ONE
COMCARAIRWING NINE
COMCARAIRWING FOURTEEN
COMCARAIRWING FIVE
COMCARAIRWING EIGHT
COMDESRON TWO
COMDESRON FOURTEEN
COMDESRON TWO THREE
COMDESRON TWO SIX
COMDESRON THREE ONE
COMDESRON FOUR ZERO
COMDESRON SIX ZERO
COMDESRON ONE
COMDESRON TWO ONE
COMDESRON TWO TWO
COMDESRON SEVEN
COMDESRON FIFTEEN
COMDESRON NINE
COMDESRON TWO EIGHT
BT
UNCLAS
PASS TO OFFICE CODES:
NAVWARCOL NEWPORT RI/CNO SSG/
MSGID/GENADMIN/MIL-STD-6040(SERIES)/B.0.01.00
/COMNAVWARDEVCOM NORFOLK VA/-/APR/-/-/-/-//

SUBJ/NWDC JUNIOR LEADER INNOVATION SYMPOSIUM//

POC/MR STEVE ROWE/CIV/UNIT: NWDC/LOC:NORFOLK VA/TEL:757-341-4729
/TEL:DSN 341-4729/EMAIL: ROBERT.S.ROWE@NAVY.MIL//
POC/MS JOELLE PRESBY/CTR/UNIT: NWDC/LOC:NORFOLK VA/TEL:757-341-4090
/TEL:DSN 341-4090/EMAIL: JOELLE.PRESBY.CTR@NAVY.MIL//
POC/MR BRANDON LOFTUS/CTR/UNIT: NWDC/LOC: NORFOLK VA/TEL:757-
341-4096/TEL:DSN 341-4096/EMAIL: BRANDON.LOFTUS.CTR@NAVY.MIL//

GENTEXT/REMARKS/1. NAVY WARFARE DEVELOPMENT COMMAND'S (NWDC) NEXT
EVENT IN THE "INNOVATION SERIES 2012" - A CAMPAIGN FOCUSED ON
REGAINING THE INNOVATION ADVANTAGE AND AWAKENING OUR CREATIVE DNA -
IS A JUNIOR LEADER INNOVATION SYMPOSIUM ON 06 JUNE 2012. THE TARGET
AUDIENCE IS E5 TO O4.

2. A RENEWED FOCUS ON INNOVATION IS IMPERATIVE IF THE NAVY IS TO
ADAPT TO A RAPIDLY CHANGING OPERATIONAL ENVIRONMENT IN AN ERA OF
DECLINING RESOURCES. THE CNO'S SAILING DIRECTIONS TASK THE NAVY TO
USE NEW TECHNOLOGIES AND OPERATING CONCEPTS TO SHARPEN OUR
WARFIGHTING ADVANTAGE AND EVOLVE TO REMAIN THE PREEMINENT MARITIME
FORCE. IN SUPPORT OF THIS GUIDANCE, NWDC'S ONGOING "INNOVATION
SERIES 2012" IS DESIGNED TO INSTILL A CULTURE OF INNOVATION
THROUGHOUT THE FLEET. JUNIOR LEADERS ARE INTEGRAL TO THIS CAMPAIGN
BECAUSE OF THEIR CREATIVE ENERGY AND THEY REPRESENT OUR LONG
TERM INTELLECTUAL INVESTMENT.

3. THE JUNIOR LEADER INNOVATION SYMPOSIUM IS SPECIFICALLY AIMED AT
LEVERAGING THE ENERGY AND FRESH, UNCONSTRAINED PERSPECTIVES OF OUR
E5 THROUGH O4 PERSONNEL. THE THEME FOR THIS EVENT IS ENGAGING AND
EMPOWERING OUR JUNIOR LEADERS TO REINVIGORATE OUR CULTURE OF
INNOVATION. VADM JOHN RICHARDSON (COMSUBFOR) WILL GIVE THE KEYNOTE
ADDRESS. THE SYMPOSIUM IS SCHEDULED FOR 6 JUNE 2012, AND WILL BE
BROADCAST VIA UNCLASSIFIED DEFENSE CONNECT ONLINE (DCO) TO REACH THE
BROADEST POSSIBLE AUDIENCE ACROSS FLEET CONCENTRATION AREAS AT
MINIMUM COST. NORFOLK AREA PARTICIPANTS ARE WELCOME TO ATTEND
IN-PERSON AT NWDC, NAVAL STATION NORFOLK, BUILDING O-27. SYMPOSIUM
OBJECTIVES ARE AS FOLLOWS:
A. BOOST AWARENESS & EDUCATE JUNIOR LEADERS ON THE IMPORTANCE OF
INNOVATION
B. DEPUTIZE JUNIOR LEADERS TO CONTRIBUTE NEW IDEAS TO NAVY MISSIONS
C. EXPLORE NEW WAYS TO ORGANIZE, CONNECT, AND PROLIFERATE OPEN DISCUSSION VENUES
D. HARVEST RECOMMENDATIONS FROM JUNIOR LEADERS ON KEY ISSUES CONFRONTING THE NAVY
E. EMPLOY THE CREATIVE ENERGY OF JUNIOR LEADERS TO TACKLE EMERGING
CHALLENGES
NWDC STRONGLY URGES COMMANDING OFFICERS TO ALLOW THEIR BEST AND
BRIGHTEST JUNIOR LEADERS TO PARTICIPATE.

4. CONDUCT AND AGENDA.

A. NWDC IS ASSEMBLING HIGH-IMPACT SPEAKERS FROM SENIOR AND JUNIOR
NAVY LEADERSHIP, DOD AND CIVILIAN INNOVATION PROGRAMS TO ENGAGE AND
INSPIRE PARTICIPANTS. THE AGENDA ALSO INCLUDES A WORKING SESSION TO
SOLICIT IDEAS AND ADDRESS ISSUES RANGING FROM STRATEGY, TO DAILY
OPERATIONS AND NAVY PROCESSES AND CULTURE. PRIOR TO THE EVENT, JUNIOR
LEADERS WILL BE ASKED TO PARTICIPATE IN ONLINE DISCUSSIONS THAT WILL
SERVE AS THE BASIS FOR THE WORKING SESSION. PROMISING IDEAS WILL BE
PRESENTED TO CUSFF AND CNO AND FURTHER DEVELOPED IN FOLLOW-ON
INNOVATION EVENTS.

B. AGENDA (WEDNESDAY, 06 JUNE. ALL TIMES EASTERN)
0900-1000 DCO TECHNICAL CHECKS AND ONSITE CHECK IN
1000-1015 CNWDC OPENING REMARKS
1015-1100 VADM RICHARDSON KEYNOTE ADDRESS
1100-1145 SENIOR ENLISTED LEADERSHIP ADDRESS
1145-1200 BREAK
1200-1245 INNOVATION IN THE CIVILIAN SECTOR
1245-1345 LUNCH
1345-1430 MILITARY INNOVATION
1430-1445 BREAK
1445-1515 DISRUPTIVE INNOVATION: A JUNIOR OFFICER PERSPECTIVE
1515-1645 WORKING SESSION: INNOVATIVE SOLUTIONS TO CHALLENGES
(CONTINUATION OF PRE-SYMPOSIUM WEB DISCUSSION)
1645-1745 CLOSING REMARKS AND WAY AHEAD

5. ADMIN AND LOGISTICS. SYMPOSIUM INFORMATION WILL BE POSTED AT
HTTPS://WWW.NWDC.NAVY.MIL/NCOI/JLIS/DEFAULT.ASPX AS DETAILS ARE
FINALIZED.  THE SYMPOSIUM WEBSITE WILL INCLUDE ISSUES FOR JUNIOR
LEADER PRE-EVENT DISCUSSION, DCO CONNECTION INFORMATION, AND
ADMINISTRATIVE DETAILS. PHYSICAL ATTENDEES SHOULD REGISTER NLT 25
MAY ON THE SYMPOSIUM WEBSITE. THIS CONFERENCE WILL BE CONDUCTED AT
THE UNCLASSIFIED LEVEL, HOWEVER, VISIT REQUESTS ARE REQUIRED TO
ACCESS THE NWDC FACILITY. SUBMIT VISIT REQUESTS TO NAVY WARFARE
DEVELOPMENT COMMAND VIA JPAS SMO CODE N689486. PERSONAL ELECTRONIC
DEVICES, CELL PHONES, CAMERAS, ETC, ARE NOT PERMITTED IN THE NWDC
BUILDING. ADMIN AND LOGISTICS POC IS LCDR BROOK STAFFORD,
757-341-4252, DSN 341-4252, BROOK.STAFFORD@NAVY.MIL.

6. THE NAVY IS FACING NEW CHALLENGES THAT REQUIRE THE SUSTAINED
INGENUITY OF OUR JUNIOR EXPERTS. YOUR SUPPORT FOR THIS EFFORT IS
CRITICAL.//
BT

